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1. Background 

The aim of this review is to investigate how the council and partners are 
responding to the finding of the YOT Inspection in 2013, and the progress against 
the subsequent Improvement Plan 

 
2. Objectives of the Inquiry 

 

 To consider performance against the three National Indicators 

 To consider progress against the Improvement Plan 

 To consider the effectiveness of management and Governance arrangements 
through the YOT Management Board 

 To assess how well the partnership is integrating interventions with young 
people 

 To consider how effectively service users including victims are engaging with 
the YOT 
 

 
3. Written or verbal evidence to be heard from witnesses from the following: 
 

 YOT Manager 

 Partnerships and Commissioning Manager for Children 

 YOT Board Chair (Police) 

 YOT Board members 

 A representative of the Youth Justice Board 

 Head of Service for Safeguarding (relevant Head of Service) 

 A young person supported by the YOT 

 A victim (and parent carer where relevant) of youth offending 
 
 
 
 

4. Methodology and work plan 

 Initial meeting to approve scoping document 

 Submission of most recent Performance Report 

 Submission of most recent Improvement Plan Monitoring 

 2 - 3 meetings with witnesses 
 



 

 

  
 
5. Background documents 
 

 Final HMIP Inspection Report 

 Background and Context Report from YOT Manager 
 


